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Consultants for East Road Playing Field Project 
 
1.0 Background 
On 6 March 2025, the East Road Playing Field Working Group met to agree how they might 
identify future uses and improvements to these playing fields. Their proposal was to engage 
a firm of consultants to carry out the research. The draft briefing was presented to 
councillors for agreement at the public meeting held on 20 March 2025. The briefing was 
circulated to  3 firms of consultants who have replied with their quotation and commentary. 
 
2.0 Progress to date 
The cost of carrying out the survey and consultation had been broadly estimated at 
c£15,000. All 3 consulting firms submitted bids under this estimate. Their anonymised 
tenders are attached in Appendix 2. On 27 May 2025, the Clerk submitted a grant application 
to Cornwall Council’s Community Capacity Fund seeking funding for the consultant’s fees. 
This Note sets out the briefing that was given to each consulting firm, a summary of their 
bids and a redacted copy of each bid. 
 
3.0 Next steps 
Pending approval from Cornwall Council for our grant application (not in itself a guarantee of 
acceptance), councillors will be asked to make an in principle decision to appoint a 
consultant to carry out the work. 
 
Councillors may choose from these options: 

 Review the quotations and select one in principle (pending decision on funding) 
 Do not select a consultant and agree to readvertise for alternatives 
 Do not proceed with a paid-for consultant and carry out the research work 

themselves 
 
Author: John Hesketh, Responsible Financial Officer 
Date: 28 May 2025 
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Briefing for consultants 
 
Consultant’s Proposal 
Public consultation with the residents of Menheniot Parish on future use of the Recreation 
Field, East Road, Menheniot PL14 3RR 
 
Purpose of consultation. 
To seek views of the residents and other stakeholders in the parish of the current and future 
level of amenities and facilities  to support their physically and mental well being. 
 
Methodology  
To include these methods. Alternatives will be considered but should be described and 
costed separately. A working group of parish councillors would act a critical friend to the 
consultants.  
 
On-Line Survey 
 To give everyone in the Menheniot community a chance to get involved, we would expect to 
include an on-line survey using a web based survey system The parish has higher than 
average numbers of people aged 65 and over, and a survey that relies solely on online 
responses for a fair representation would not be accepted. You would need to make 
provision for paper survey distribution (we can assist with this). 
 
This questionnaire seeking residents’ views on 

• Their current usage of the fields and its facilities. 
• Any barriers or impediments that prevent them from using them at the moment 
• Their current sport and leisure activities that are engaged in outside of the parish 
• What other facilities  they may use if provided and the likelihood of them or their 

families using them.  
• If appropriate we would also ask about their possible involvement in management of 

events or teams. 
  
Community Focus Groups 
We will want to explore community opinions in more depth by using focus groups for 
residents. Initially, this may take the form of an open meeting which the parish council can 
promote in order to assess the level of interest and engagement.  
  
Subsequent groups may involve an invited smaller group. Invitees could include 
representatives special interest groups such as the Menheniot Sporst Association, Cricket 
Club, young people, older people etc. 
  
These sessions can be held locally in familiar venues and would allow us to explore in-depth 
issues arising from the surveys.  
  
Street Surveys 
To give a picture of local opinion we may wish to obtain the views of the Menheniot 
population via a street survey sufficient to give statistically valid views of a cross-section of 
the community by age, sex, location and interest. We can assist with local knowledge and 
contacts. 
 
Report 

Appendix 1 
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We would require a written report that includes analysis of the data and structured 
conclusions to enable the next stage of the project to develop a plan for financing and the 
delivery of the any recommendations. 
 
Costs 
  
First estimates of costs are: - 
  
On-line Survey                        £ 
  
Focus Groups                         £ 
  
Street Surveys                        £  
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Summary of bids received 
 
  

Appendix 2 

Consultant 1 Online Survey Street Survey Focus Groups Other

4000 3000 2000

total= 9000 4000 3000 0 2000

Consultant 2 Online Survey Street Survey Focus Groups Other

250 2000 1000 500

500 2000 500

2000 1500

1250

total= 11500 750 2000 5000 3750

Consultant 3 Online Survey Street Survey Focus Groups Other

1500 1200 800 1900

800 3300 90

200

200

total= 9990 2300 1200 4100 2390
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Consultants replies 
 
  

Appendix 3 
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